Multiple files are bound together in this PDF Package.

Adobe recommends using Adobe Reader or Adobe Acrobat version 8 or later to work with
documents contained within a PDF Package. By updating to the latest version, you'll enjoy
the following benefits:

- Efficient, integrated PDF viewing
- Easy printing

« Quick searches

Don’t have the latest version of Adobe Reader?

Click here to download the latest version of Adobe Reader

If you already have Adobe Reader 8,
click a file in this PDF Package to view it.



http://www.adobe.com/products/acrobat/readstep2.html


From: Ellen Gottesdiener
To: ellen@ebgconsulting.com;
Subject: [Success with Requirements]: Chairing the Agile Summit & the BA/
Requirements Workshop; Successful Retrospectives; Upcoming Events and other news
Date: Wednesday, March 16, 2011 10:45:57 AM
ebg = = Forward to a Colleague %
Ellen Gottesdiener, Publisher [ }
(ONSULTING

In This Issue

* Welcome to our

Helping your business and technical teams get product requirements right so your

projects start smart and deliver the right product at the right time

Newsletter!

* Chairing the Aqile

Summit

* Successful

Retrospectives

* Business Analysis

and Requirements

Workshop

= Upcoming Events

* EBG Requirements

elLearning Eligible
for PDs and CDUs

* Archive Issues

Success with Requirements™
Volume 5: Number 1: 2011

elcome to our
Newsletter!

Hi, Ellen -Welcome to issue #1,
volume 5 of EBG's eNewsletter,
Success with Requirements.

Published monthly. To manage your
subscription, see the end of this
message.

Success with Requirements
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In this eNewsletter, | share my
experience planning and chairing
the 2010 Agile Summit, a role that
helped me plan the upcoming
Business Analysis and
Requirements Workshop. Also in
this eNewsletter: learn more about
practices for successful
retrospectives.

— ellen

Ellen Gottesdiener,

President and Principal Consultant
EBG Consulting, Inc.
http://www.ebgconsulting.com

twitter: www.twitter.com/ellengott
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Chairing the Agile Summit
____________________________________________________________________J

I had the honor to plan and chair the Agile Summit entitled "The Power,
Promise, Praise and Pain of Using Agile Practices" at Project World/
World Congress for Business Analysts late 2010. | designed the Summit
to be practitioner-focused. We integrated numerous interactive

ISSN: 1936-3583
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techniques including World Café, a panel, and a final retrospective into
the event. Here’s a 2.5 minute summary of how the Summit was
structured:

Success with Retrospectives

Whether you are using iterative and incremental delivery or more
traditional approaches, one of the best ways to improve your product
and process are with retrospectives.

Learn more about:

= the value of slowing down to speed up

= appreciating what works (as well as what needs changing)

= the value of Norm Kerth’s Prime Directive

* using a neutral facilitator

= how safety and trust are central to successful retrospectives

Watch this video.

Ellen Chairing Business Analysis and Requirements

orkshop in June

Successful software projects rely on good business analysis to deliver
the right software for the business. Organizations need people who can
make that happen by defining clear and unambiguous requirements
and helping steer projects to deliver systems that customers need and
value.

Thus begins the value proposition for the Business Analysis and
Requirements Workshop. | am honored to again chair this 2-day
learning-packed event. It takes place as a "conference within a
conference" at this year's Better Software/Agile Development Practices
Conference in June in Las Vegas, Nevada, USA.

We've got a fantastic program planned. Your learning facilitators will be
Joy Beatty, Kent McDonald, Linda Rising, Doug Talbot and me. Read
more here.
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Upcoming Events

1. Ellen Gottesdiener presents at the ProductCamp in Boston on April 2,
2011.

2. Ellen delivers a webinar on Agile Requirements for the IT Metrics and
Productivity Institute (ITMPI) on April 6, 2011. Register here.

3. Ellen facilitates an interactive learning workshop "Requirements
Exploration with Tester Collaboration™ at Quest 2011 in Boston on April
7,2011.

4. Sue Burk conducts two full day workshops on Acceptance Testing
and Business Rules at ProjectWorld/ BusinessAnalystWorld in Toronto,
Canada on May 16-19, 2011.

5. Mary Gorman presents "Sharing the Secret Sauce: Lessons from a
Business Analysis Mentor" in an IT Metrics and Productivity Institute
webinar on May 26, 2011. Register here.

6. Ellen presents a webinar on Nonfunctional Requirements to the
global community I1BA on June 1, 2011. (Registration link will be
provided in forthcoming eNewsletters, so save the date!).

7. Ellen chairs, facilitates, and presents a Business Analysis Workshop
at Better Software and Agile Development Practices West on June 6-7,

2011.

8. Ellen delivers Agile Requirements training, sponsored by Cejeka ICT
Diensten, in Brussels, Belgium on June 27-28, 2011.

Requirements elLearning PDs and CDUs

If you're working to obtain your CBAP© and CCBA™, are transitioning
to business analysis or seeking knowledge and assets to enhance your
work, EBG’s content rich, engaging eLearning is for you.

EBG's 8-course curriculum earns you 24 PDs (Professional
Development hours) as well as 24 CDUs with the 11BA. Because this
training is also aligned to the PMBoK®, it also qualifies for PDUs with
the PMI.

Be sure to use code FRSWRO04 to receive your Success with
Requirements 10% discount. Learn more about this 8-course eLearning
Foundation for Requirements curriculum in this video tour.

Archive Issues

Visit our archives to read prior Success with Requirements issues.

Sample topics include navigating the 1IBA BABOK®; agile proud's and
sorry's; wisdom points; and more.

Publication & Reprint Information

| invite you to reprint material from Success with Requirements in
other electronic or print publications provided 1) the following copyright
notice is used, "Written and edited by Ellen Gottesdiener, copyright
EBG Consulting, Inc., [year]. All rights reserved." and 2) a link to
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http://www.ebgconsulting.com/ is included in the credits.

Please send us copy of the publication that includes our reprint, along
with a cover note referencing that it is a reprint.

Success with Requirements is a trademark of EBG Consulting, Inc.

Privacy & Subscription

This newsletter is sent only to confirmed "double opt-in" subscribers
who have signed up at http://www.ebgconsulting.com/

EBG Consulting, Inc. does not sell, rent, or loan subscriber information
to any third party.

( Manage Your Subscription == ] [ Forward to a Colleague -3 ]

This message was sent to ellen@ebgconsulting.com from: Email Marketing by
i
EBG Consulting | 419 Hudson Road | Sudbury, MA 01776 ’Conta(:t

Manage Your Subscription | Forward To a Friend
View this message in the iContact Community: fj View message [ Comment on this message 3] Receive as
RSS

Share this message with others: g® del.icio.us 47 Digg +% reddit [Ej Facebook & StumbleUpon



http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31304460&act=QPDJ&c=55376&destination=http%3A%2F%2Fwww.ebgconsulting.com%2F

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31304460&act=QPDJ&c=55376&destination=http%3A%2F%2Fwww.ebgconsulting.com%2F

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31304460&act=QPDJ&c=55376&destination=http%3A%2F%2Fwww.ebgconsulting.com%2F

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31304460&act=QPDJ&c=55376&destination=http%3A%2F%2Fwww.ebgconsulting.com%2F

https://app.icontact.com/icp/mmail-mprofile.pl?r=1034993171&l=101485&s=QPDJ&m=31304460&c=55376

https://app.icontact.com/icp/mmail-mprofile.pl?r=1034993171&l=101485&s=QPDJ&m=31304460&c=55376

https://app.icontact.com/icp/core/message/forward?m=31304460&s=1034993171&c=QPDJ&cid=55376

https://app.icontact.com/icp/core/message/forward?m=31304460&s=1034993171&c=QPDJ&cid=55376

http://www.icontact.com/a.pl/144186

http://app.icontact.com/icp/mmail-mprofile.pl?r=1034993171&l=101485&s=QPDJ&m=31304460&c=55376

http://app.icontact.com/icp/core/message/forward?m=31304460&s=1034993171&c=QPDJ&cid=55376

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31304460&act=QPDJ&c=55376&destination=http%3A%2F%2Fcommunity.icontact.com%2Fp%2Febgconsulting%2Fnewsletters%2Fsuccesswithrequirements%2Fposts%2Fsuccess-with-requirements-chairing-the-agile-summit-the-ba-requirements-workshop

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31304460&act=QPDJ&c=55376&destination=http%3A%2F%2Fcommunity.icontact.com%2Fp%2Febgconsulting%2Fnewsletters%2Fsuccesswithrequirements%2Fposts%2Fsuccess-with-requirements-chairing-the-agile-summit-the-ba-requirements-workshop

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31304460&act=QPDJ&c=55376&destination=http%3A%2F%2Fcommunity.icontact.com%2Fp%2Febgconsulting%2Fnewsletters%2Fsuccesswithrequirements%2Fposts%2Fsuccess-with-requirements-chairing-the-agile-summit-the-ba-requirements-workshop%23commentform

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31304460&act=QPDJ&c=55376&destination=http%3A%2F%2Fcommunity.icontact.com%2Fp%2Febgconsulting%2Fnewsletters%2Fsuccesswithrequirements%2Fposts%2Fsuccess-with-requirements-chairing-the-agile-summit-the-ba-requirements-workshop%23commentform

http://community.icontact.com/p/ebgconsulting/newsletters/successwithrequirements/rss.xml?r=1034993171&l=101485&s=QPDJ&m=31304460&c=55376

http://community.icontact.com/p/ebgconsulting/newsletters/successwithrequirements/rss.xml?r=1034993171&l=101485&s=QPDJ&m=31304460&c=55376

http://community.icontact.com/p/ebgconsulting/newsletters/successwithrequirements/rss.xml?r=1034993171&l=101485&s=QPDJ&m=31304460&c=55376

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31304460&act=QPDJ&c=55376&destination=http%3A%2F%2Fdel.icio.us%2Fpost%3Fv%3D4%26noui%26jump%3Dclose%26url%3Dhttp%253A%252F%252Fcommunity.icontact.com%252Fp%252Febgconsulting%252Fnewsletters%252Fsuccesswithrequirements%252Fposts%252Fsuccess-with-requirements-chairing-the-agile-summit-the-ba-requirements-workshop%26title%3D[Success%2Bwith%2BRequirements]%253A%2BChairing%2Bthe%2BAgile%2BSummit%2B%2526%2Bthe%2BBA%252FRequirements%2BWorkshop%253B%2BSuccessful%2BRetrospectives%253B%2BUpcoming%2BEvents%2Band%2Bother%2Bnews

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31304460&act=QPDJ&c=55376&destination=http%3A%2F%2Fdel.icio.us%2Fpost%3Fv%3D4%26noui%26jump%3Dclose%26url%3Dhttp%253A%252F%252Fcommunity.icontact.com%252Fp%252Febgconsulting%252Fnewsletters%252Fsuccesswithrequirements%252Fposts%252Fsuccess-with-requirements-chairing-the-agile-summit-the-ba-requirements-workshop%26title%3D[Success%2Bwith%2BRequirements]%253A%2BChairing%2Bthe%2BAgile%2BSummit%2B%2526%2Bthe%2BBA%252FRequirements%2BWorkshop%253B%2BSuccessful%2BRetrospectives%253B%2BUpcoming%2BEvents%2Band%2Bother%2Bnews

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31304460&act=QPDJ&c=55376&destination=http%3A%2F%2Fdigg.com%2Fsubmit%3Fphase%3D2%26url%3Dhttp%253A%252F%252Fcommunity.icontact.com%252Fp%252Febgconsulting%252Fnewsletters%252Fsuccesswithrequirements%252Fposts%252Fsuccess-with-requirements-chairing-the-agile-summit-the-ba-requirements-workshop%26title%3D[Success%2Bwith%2BRequirements]%253A%2BChairing%2Bthe%2BAgile%2BSummit%2B%2526%2Bthe%2BBA%252FRequirements%2BWorkshop%253B%2BSuccessful%2BRetrospectives%253B%2BUpcoming%2BEvents%2Band%2Bother%2Bnews

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31304460&act=QPDJ&c=55376&destination=http%3A%2F%2Fdigg.com%2Fsubmit%3Fphase%3D2%26url%3Dhttp%253A%252F%252Fcommunity.icontact.com%252Fp%252Febgconsulting%252Fnewsletters%252Fsuccesswithrequirements%252Fposts%252Fsuccess-with-requirements-chairing-the-agile-summit-the-ba-requirements-workshop%26title%3D[Success%2Bwith%2BRequirements]%253A%2BChairing%2Bthe%2BAgile%2BSummit%2B%2526%2Bthe%2BBA%252FRequirements%2BWorkshop%253B%2BSuccessful%2BRetrospectives%253B%2BUpcoming%2BEvents%2Band%2Bother%2Bnews

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31304460&act=QPDJ&c=55376&destination=http%3A%2F%2Freddit.com%2Fsubmit%3Furl%3Dhttp%253A%252F%252Fcommunity.icontact.com%252Fp%252Febgconsulting%252Fnewsletters%252Fsuccesswithrequirements%252Fposts%252Fsuccess-with-requirements-chairing-the-agile-summit-the-ba-requirements-workshop%26title%3D[Success%2Bwith%2BRequirements]%253A%2BChairing%2Bthe%2BAgile%2BSummit%2B%2526%2Bthe%2BBA%252FRequirements%2BWorkshop%253B%2BSuccessful%2BRetrospectives%253B%2BUpcoming%2BEvents%2Band%2Bother%2Bnews

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31304460&act=QPDJ&c=55376&destination=http%3A%2F%2Freddit.com%2Fsubmit%3Furl%3Dhttp%253A%252F%252Fcommunity.icontact.com%252Fp%252Febgconsulting%252Fnewsletters%252Fsuccesswithrequirements%252Fposts%252Fsuccess-with-requirements-chairing-the-agile-summit-the-ba-requirements-workshop%26title%3D[Success%2Bwith%2BRequirements]%253A%2BChairing%2Bthe%2BAgile%2BSummit%2B%2526%2Bthe%2BBA%252FRequirements%2BWorkshop%253B%2BSuccessful%2BRetrospectives%253B%2BUpcoming%2BEvents%2Band%2Bother%2Bnews

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31304460&act=QPDJ&c=55376&destination=http%3A%2F%2Fwww.facebook.com%2Fsharer.php%3Fu%3Dhttp%253A%252F%252Fcommunity.icontact.com%252Fp%252Febgconsulting%252Fnewsletters%252Fsuccesswithrequirements%252Fposts%252Fsuccess-with-requirements-chairing-the-agile-summit-the-ba-requirements-workshop%26title%3D[Success%2Bwith%2BRequirements]%253A%2BChairing%2Bthe%2BAgile%2BSummit%2B%2526%2Bthe%2BBA%252FRequirements%2BWorkshop%253B%2BSuccessful%2BRetrospectives%253B%2BUpcoming%2BEvents%2Band%2Bother%2Bnews

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31304460&act=QPDJ&c=55376&destination=http%3A%2F%2Fwww.facebook.com%2Fsharer.php%3Fu%3Dhttp%253A%252F%252Fcommunity.icontact.com%252Fp%252Febgconsulting%252Fnewsletters%252Fsuccesswithrequirements%252Fposts%252Fsuccess-with-requirements-chairing-the-agile-summit-the-ba-requirements-workshop%26title%3D[Success%2Bwith%2BRequirements]%253A%2BChairing%2Bthe%2BAgile%2BSummit%2B%2526%2Bthe%2BBA%252FRequirements%2BWorkshop%253B%2BSuccessful%2BRetrospectives%253B%2BUpcoming%2BEvents%2Band%2Bother%2Bnews

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31304460&act=QPDJ&c=55376&destination=http%3A%2F%2Fwww.stumbleupon.com%2Fsubmit%3Furl%3Dhttp%253A%252F%252Fcommunity.icontact.com%252Fp%252Febgconsulting%252Fnewsletters%252Fsuccesswithrequirements%252Fposts%252Fsuccess-with-requirements-chairing-the-agile-summit-the-ba-requirements-workshop%26title%3D[Success%2Bwith%2BRequirements]%253A%2BChairing%2Bthe%2BAgile%2BSummit%2B%2526%2Bthe%2BBA%252FRequirements%2BWorkshop%253B%2BSuccessful%2BRetrospectives%253B%2BUpcoming%2BEvents%2Band%2Bother%2Bnews

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31304460&act=QPDJ&c=55376&destination=http%3A%2F%2Fwww.stumbleupon.com%2Fsubmit%3Furl%3Dhttp%253A%252F%252Fcommunity.icontact.com%252Fp%252Febgconsulting%252Fnewsletters%252Fsuccesswithrequirements%252Fposts%252Fsuccess-with-requirements-chairing-the-agile-summit-the-ba-requirements-workshop%26title%3D[Success%2Bwith%2BRequirements]%253A%2BChairing%2Bthe%2BAgile%2BSummit%2B%2526%2Bthe%2BBA%252FRequirements%2BWorkshop%253B%2BSuccessful%2BRetrospectives%253B%2BUpcoming%2BEvents%2Band%2Bother%2Bnews



